Principal Report

December 15, 2022
Enrollment

Total currently enrolled for year 2022/2023 is 338 scholars. Classes are staring on time and
running smoothly. Enroliment entered in GaDoe system. Missed the SCSC 2% projection
requirement by 1 scholar.

Test Scores

Data on last year’s Milestone test was released

Summation:  Odyssey Outscored the State Average in all 15 tested categories’
Odyssey Outscored Meriwether County in all 15 tested categories’
Odyssey Outscored Coweta County in 9/15 tested categories’

Current Mastery Scores

CCRPI has been calculated for the 2021 2022 school year. The content Mastery will be used to
measure the Academic Success of a Charter School. Odyssey Score of Mastery as follows:
Elementary Odyssey 60.1 Georgia 63.0

Middle School Odyssey 69.6 Georgia 60.0

SCSC Rating attached — Approaching (within 2% of the score of the counties they serve)

Annual Audit Report (DE 46)

This year’s financial audit has been submitted on time

The entire financial report was registered with the SCSC as required by Georgia statutes.

United States Department of Civil Rights

The office of Civil Rights (OCR) has received a copy of the Georgia Department of Education
investigation and their findings. We were instructed to go on hold while they review the report.
The OCR has no intention of investigating a complaint which has already been resolved by
another state agency. We received a confirming letter this week. No investigation will take place.

Special Ed. MOE Report

All Special Ed. Reports are now filed for 2021 2022 school year.



Staff Status

We started the school year with a licensed teacher in every classroom. We have made offers to
(2) paraprofessionals for classroom support in grades K — 5™ as Ms. Moss will be leaving in
January 2023 and the 4™ grade Paraprofessional resigned.

Sports Status

Basket Ball has started its season with a boys and girls game at Flint River Academy. The Boys
Team won their first Game and the girls lost in a close battle. The second and third Games were
canceled due to student illness and a gas leak at one school. There are 21 games on this year’s
schedule. Boys (A and B teams) and girls play at the same location on the same days. | will send
out an update next week.

Concussion Protocol and Sudden Cardiac Arrest

Athletic Director Hill shared with me a document used at the opening of each sport that reviews
both Concussion Protocol and Sudden Cardiac. This will complete our requirement during our
annual monitoring by the SCSC.

Charter Obligations

During the monthly meeting of the State Charter School Commission (SCSC) the state
charter schools were listed on a performance matrix. Our current numbers are within acceptable
ranges in our financial measurements:

Current assets divided by current liabilities Exceeds Standard — 10.88
(2.0 to 3.0 Meets)
Unrestricted Cash Exceeds Standard — 338.69

(Greater than 75)

Efficiency Margin Exceeds Standard - 192%
(10% or Greater)
Debt to Asset ratio Exceeds Standard - 19%

(Below 25%)

[Note: Total Liability 25% to 94% meets standard]



OBE Funding for 2022

November QBE allotment was = $330,447.00. We should expect this to remain consistent. We
will be watching to see how this effects our monthly income in December.

Social Media Issues

We have had no local accounts of cyber bullying that we are aware of or TIK TOK Challenges
that affect our scholars.

Preliminary Meeting Warm Springs City Council Nov. 28" at 6:30pm Growth and
Expansion of school.

Mr. Kee and Mr. Hooper presented the idea of a charter school in the city of warm springs. City
council was acceptable and we returned to look at the existing facility. Discussions are ongoing.

School Drills

The first security drills were reported for August, September and October:

Lock Down Drill - August 26"

Fire Drill - September 14"

Weather Drill - September 29"

Fire Drill - Oct 3™ (Construction Dust)
Weather Drill - Nov. 8" (Hurrian Activity)
System Test - Dec. 16"

New Fire drill process tested and appears to be working. Scholars go on hold during a fire drill.
The office releases the scholars and staff when it is safe to egress.

Professional Development

We are looking at January 2 (a teacher work day) to execute a “Gun shot on campus”
demonstration for the staff. Letters will be issued to the property owners association, 911 office,
and surrounding business. The exercise will consist of fire arm simulation in a sequence of:



1single shot, 1 1 doubleshots, 1 1 1 three shots in suggestion. Each exercise will be done
in five areas about the building so the staff can hear:

1. A close shot to their room
2. A shot from several halls away
3. A shot from the opposite side of the building

This exposure to the sound of gunfire was suggested by both the FBI and Department of
Homeland Security in multiple presentations. Letters have gone out to: Property Association, 911
office, Major Crook and surrounding businesses. Those who wish to “Opt-Out” have been given
the opportunity. We will debrief as a staff at 10:00 following the exercise.

State Health Insurance Program

We have received notice that we are accepted in the State Health Benefit Plan (SHBP) Blue
Cross Health Program with enrollment dates of Dec 1% through the January 1% 2023. This is the
same program public schools and state employees are on. This health program remains available
to teachers who retire in the state of Georgia. The difference in cost for an employee with family
coverage is:

Health Care Family 2,631.39 now $550.00 New  Blue Cross/Blue Shield

Georgia Southern University — Southeast Conference on School Climate

On June 5" -7 Mr. Hooper will be presenting an “Active Shooter on Campus” presentation for
administrators and teachers. This presentation is based on the “Parents Response to School
Emergency” presented to Coweta County on August of 2022. The text for the program will be:

A U.S Secret Service Analysis of Targeted School Violence

Averting Targeted School Violence — U.S. Secret Service Analysis of Plots Against Schools



