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Lucretia Nolan        Federal Programs Director 

Sherry Warren        Title 1 Support Specialist 

Jen Priser                  Parent Involvement Coordinator 

Sunny Comte         Special Education Director 

Robin Packer            Math Specialist (6-8) 

Angela Perkins          K-1 Team Lead 

Meagan Luschen       2-3 Team Lead 

Amanda McEver      4-5 Team Lead 

Erica Beerbower      6-8 Team Lead 

Jamie Mitchell          Connections Team Lead 

Jamie Meierotto       Paraprofessional (certified) 

Kim Harman              Parent 

Tana Lee                    Parent 
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INTRODUCTION 
 

The Odyssey Charter School is a brick and mortar state charter school located in Newnan, GA in 

the former Blyle garment office/warehouse.  The school began as a K-5 state chartered special 

school in 2004 with 119 students.  Since that time, the school has grown into a K-8 charter 

school with an enrollment of 392 students.  In 2013, the school received approval as a charter 

school through the Georgia Charter School Commission partnered with the Georgia Cyber 

Academy. Odyssey began a new five (5) year charter, (separate from the Cyber Academy) on 

July 1, 2014, running through June 30, 2019.  

 

 It is estimated that Odyssey has approximately 26% of its students designated as “economically 

disadvantaged”. Prior percentages which made us eligible to become a schoolwide Title 1 school 

were calculated in combination with the Georgia Cyber Academy's student enrollment.  

 

The racial make of Odyssey is African American (26%), Caucasian (55%), Hispanic (9%),   

Asian (5%), Pacific Islander (1%), Native American (1%), and 3% in the Unclassified category. 

 

Approximately fifty percent (50%) of our students would be considered ‘at-risk” due to their 

eligibility for special education, response to intervention (RTI), section 504, and ELL.   

 

Odyssey is a family friendly environment and students and staff are warm and welcoming to 

visitors and to each other.  The Administration team consists of a Superintendent/Principal, 

Assistant Principal and Federal Programs Director. 
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#1 NEEDS ASSESSMENTS 

Odyssey has a school improvement team that analyzes student achievement data, survey results, 

teacher data, and other data sources as a part of the needs improvement process. The school 

improvement team consists of grade level team leads and representation from 

administration.  The team meets on a monthly basis to discuss assessments and other benchmarks 

implemented in the building. The Federal Programs Director, in conjunction with school 

leadership, will facilitate a needs assessment expanding on prior strategies and the data acquired 

through surveys, meetings, assessments and instruction. This will entail a continuous cycle of 

inquiry throughout the school year. 

  

Data sources for assessment include: GRASP, MAP, ITBS, trend data, Milestones, writing 

assessments, RTI tracking, benchmarks, and teacher evaluation ratings. 

 

2015-2016 Needs Assessment Analysis 

Performance Data: In the prior 10 years of Odyssey’s existence, traditionally Odyssey has 

exceeded the state averages in 25-30 areas of the CRCT between grades 3-8 and at least 15 areas 

in the county. During the 2013-2014 school year, Odyssey only exceeded the state in 13 areas 

and the county in 3 areas. Odyssey will be serving the core content areas with Title I funds due to 

the fluctuation in scores over the prior three years: social studies, science, reading/language arts, 

and mathematics. 

 2011 - Slight gains in 2 of 5 testing areas; decreases in 3 areas (math showed a very slight 

decrease, there were larger decreases in science and social studies) 

 2012 - Increases in math, ELA, and significantly in social studies; slight decrease in 

reading and science 

 2013 - Very close to even in most areas; almost a 10 percentage point jump in reading 

pass rate 

 2014 - Slight decrease in all areas 

o Note: The 2014-2015 school year was the first year that the state of Georgia 

administered the Georgia Milestones Assessment at the end of grade to students in 

grades 3-8 in place of the Criterion Referenced Competency Test (CRCT).   

 2015 - Milestones greatest need in math and ELA 

 2016 - Milestones greatest need in science and social studies (especially 6th and 8th 

grades) 
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Milestones Data (2016) 

The chart below is a comparison between Odyssey (ODS) and the local district and the state on 

the Spring 2016 Milestones. 
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The green indicates grades/content areas where Odyssey scored better than the local district and 

the red indicates areas in which we need to grow.  

Milestones Trend Data 

Content Area Milestones 2015 Milestones 2016 

Reading & Language Arts 67% Meeting/Exceeding 76% Meeting/Exceeding 

Math 70% Meeting/Exceeding 79.4% Meeting/Exceeding 

Science  68% Meeting/Exceeding 66% Meeting/Exceeding 

Social Studies 70% Meeting/Exceeding 67% Meeting/Exceeding 

 

ITBS Student Performance Data 

The ITBS categories are: Reading, ELA, Math, Core, Social Studies, Science, Sources of 

Information, and Composite. The most recent ITBS results are from Spring 2016. The average 

grade equivalent results are as follows. 

 ELA: Average or above grade equivalency in Grades 1, 3, 5, 7, 8; Below grade 

equivalency for ELA:  Grades 2, 4, 6; 
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 MATH:   Average or above grade equivalency in Grades 1, 2, 3, 4, 7; Below grade 

equivalency in grades 5 & 6; 

Overall Analysis 

Based on review of the Milestones’ trend and ITBS trend data, our current 6th and 7th grade 

students are our most challenging students.  Science and Social Studies needs to be addressed, 

and at the same time not lose focus on math and reading.  Our Students with Disabilities (SWD) 

subgroup has the greatest academic need (based on teacher concerns and our 2015 CCRPI). Both 

the Black and White subgroups scored lower than the economically disadvantaged. 

Teacher Experience 

In FY 16, the staff experienced a high volume of turnover.  On our Title IIA Needs Assessment 

survey for staff, increased support (induction and mentoring) for new teachers was the highest 

ranked factor.  For FY17 we have eight teachers with less than three years classroom experience. 

This will be the group that our Title 1 paid instructional coach will mentor.  We have seven 

teachers with more than ten years of experience.  These two groups comprise about 50% of our 

staff and the remaining 50% has three to ten years of experience. Several of the first year 

teachers have been on staff a paraprofessionals are familiar with the school and the students. 

We are funding a Title 1 Instructional Coach to focus her time on the support and development 

of these inexperienced teachers.  We are also providing more professional learning opportunities 

on site in the areas requested by the teachers.  

 

Teacher and Leader Effectiveness 

 

The TKES and LKES evaluation system along with informal walk through observations are used 

to evaluate teachers’ effectiveness. We are providing more professional learning on the TKES 

performance standards to improve teacher effectiveness for ALL instructional staff. The FY 16 

Summative Data did not indicate any specific weaknesses (everyone was a level III, except for 

one teacher who had two level IVs).We are also providing professional learning in the areas the 

teachers identified themselves as needs for improvement on the Title IIA surveys: differentiation, 

using math manipulatives, and technology for instruction. The principal walk through 

observations from last year indicated a need for more STEM training, lesson development and 

delivery, and using data in classroom instruction. Writing was identified as a need from the 

ELA/Writing component of the Milestones. Struggling and highly effective teachers are equally 

distributed across grade levels and content areas. 
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#2 SCIENTIFICALLY BASED REFORM STRATEGIES  

 2a  An instructional coach will be hired to assist teachers in core content classrooms with 

special emphasis on differentiation to meet needs of special education students and to 

mentor teachers with less than two years of experience in the classroom. 

 2a  A part time paraprofessional   “productivity room”  to assist students who need to be 

removed from the classroom due to minor disruptions or failure to complete assignments 

to keep them “on task” academically while waiting on an administrator to address the 

behavioral issues. 

 2b Providing more training for teachers in student engagement, technology for classroom 

instruction, the writing process as it impacts ELA scores,  and use of math manipulatives, 

and STEM activities  for “hands on-minds on” learning. 

 2c Middle school connections teachers to provide additional time and assistance for 

students struggling with meeting math and reading standards. 

 2c Paraprofessionals for additional assistance in each K-5 classroom working under the 

direct supervision of the classroom teacher. 

 2c Additional instructional time through before/after school tutoring and summer 

programs/camps to assist students in all core content subjects 

 2d   Odyssey participates and utilizes the following assessment tools to identify specific 

student academic achievement needs and to evaluate the success of the curriculum and 

instructional program:  

o Georgia Kindergarten Inventory of Developing Skills (GKIDS) - The Georgia 

Kindergarten Inventory of Developing Skills (GKIDS) is a year-long, 

performance-based assessment aligned to the state mandated content standards. 

The goal of the assessment program is to provide teachers with information about 

the level of instructional support needed by individual students entering 

kindergarten and first grade. GKIDS will allow teachers to assess student 

performance during instruction, record student performance in an on-line 

database, and generate reports for instructional planning, progress reports, report 

cards, RTI, and/or parent conferences.  

o Georgia Milestones Assessment - The new standards-based, computer-based 

assessments for students in grades 3-12.    

o Georgia RESA Assessment of Student Progress (GRASP) - The GRASP is a 

universal screener that assesses math fluency, math concepts and applications, 

reading fluency, and reading comprehension. GRASP is administered three times 

during the school year in order to assess student growth and place students in 

reliable groupings for classroom instruction. 
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In the near future Odyssey will move to Measure of Academic Progress (MAP) for K-8 for 

reading and math and 3-8 for science benchmarks to provide better alignment with the standards 

and state reporting. W-APT will be used as the screening instrument to determine eligibility for 

English Language Learning services. ACCESS for ELL’s will be used as the annual measure of 

progress toward English language proficiency for ELL students.  

The results of each assessment are used to assist with both instructional planning, flexible 

grouping, additional assistance and schoolwide achievement goal setting.  Odyssey develops an 

annual School Wide/ Improvement Plan (SIP) to with goals in each of the targeted areas.  

#3 PROFESSIONAL DEVELOPMENT 

  

We use Milestones data, stakeholder surveys, TKES and LKES, and walk through observations 

to assess our professional development needs in relation to our school goals. Odyssey School has 

provided professional development opportunities to assist teachers in meeting the needs of the 

struggling learners.  Over the last several years, the school has put additional resources into 

professional development and has made more use of trainings available through RESA. Learning 

opportunities are identified through teacher and leader surveys and evaluations, as well as 

through analysis of Milestones and other assessment data. 

The list of prioritized needs based on the Title IIA Needs Assessment Staff Surveys and 

strategies in place to address these needs/concerns: 

1. Increased support and mentoring for new teachers.  

 An Instructional Coach has been hired to work with teachers on instruction;  

 A Technical Support paraprofessional  has been hired to assist teachers with 

classroom technology needs; 

 Staff members who are in the Georgia Teacher Academy for Preparation and 

Pedagogy (TAPP) Program will eventually meet all applicable state certification 

requirements. 

2. Increased teacher salary/benefits 

 Title IIA funds will be used to provide supplements to teachers with additional 

training and experience; 

3. Professional learning (differentiation for special needs, use of technology for instruction, 

and how to use math manipulatives more effectively) 

 Monthly “in-house” professional learning on the specific needs and the 

paraprofessional for technical support in the classrooms; 

4. Meeting the differentiation needs of ALL students 

 Encouraging teachers to become gifted certified so that we are challenging our 

students with the greatest potential 

5. Classroom Management/ Schoolwide Discipline Plan 



ODYSSEY SCHOOLWIDE/SCHOOL IMPROVEMENT PLAN 
FY17 

9 
 

 The Assistant Principal is working with staff on the Positive Behavior 

Instructional Support (PBIS) and providing on-going training in staff meetings 

and grade level meetings. 

 

Professional Learning is embedded in the staff meetings on a regular monthly basis.  Teachers 

who go to conferences or workshops are required to share what they learned with other 

appropriate staff. 

The principals and Title 1 paid leaders attend Title 1 state and regional meetings to stay abreast 

of the changes and requirements of the program. 

#4 STRATEGIES TO INCREASE PARENTAL INVOLVEMENT 

Parents have multiple opportunities to provide input to our comprehensive plan, our schoolwide 

plan, the family engagement plan and the school compacts.  Our Parent Involvement Coordinator 

posts drafts on the website for parents to provide input and has parent meetings for input.  

Training for staff is provided via on-line classes and through staff meetings to address effective 

communication with parents, parent-teacher conferences, and how parents can assist their 

students in the learning process. 

The major teacher/leader concerns of Odyssey parents on the Title IIA survey were: 

1. More frequent communication regarding student achievement (or lack thereof). 

2. More open door policy to allow for visits to the classrooms. 

3. A schoolwide discipline plan 

Parents concerns have been addressed with staff and several changes have been made to 

accommodate the parents’ concerns: a new schoolwide discipline plan and Academic Parent 

Teacher Teams (APTT).  In an effort to be more “open door” for our stakeholders, each 9 weeks 

parents will have an opportunity to visit their child during lunch and observe/participate in a core 

content instructional lesson. 

Additional workshops are provided for parents on the following topics:  Middle School Survival, 

Preschool Transition to Kindergarten via a Kindergarten Open House; Navigating Odyssey (how 

to access parent portal, daily news, school website & teacher websites; Technology & 

Chromebooks; the Georgia Milestones Assessment.)  

This school year, Odyssey is implementing Academic Parent Teacher Teams which will give 

parents more insight into their child’s academic status and will train the parents to assist us in 

helping their child to attain important skill sets.  Our first meeting in August had over 70% 

participation. 
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#5 STRATEGIES TO ATTRACT PROFESSIONALLY QUALIFIED TEACHERS 

Odyssey uses Teach Georgia to notify teachers of openings.   While salaries may not be an 

incentive for teachers, we do have smaller class sizes and a paraprofessional in every K-5 

classroom.  More input into Curriculum Development, more professional learning opportunities, 

and opportunities for STEM school development are also provided. 

Teachers who want to grow and be an integral part a small community school will be attracted 

by these opportunities.  Our Title II funds or the austerity funds may allow for some small 

signing bonuses to retain teachers since we cannot match the surrounding district’s salaries. 

#6 TRANSITION FOR PRESCHOOL TO KINDERGARTEN 

Odyssey invites all eligible 4 year olds to come to a Kindergarten Open House in January.  The 

parents and children get to tour the building, visit with teachers, and meet other prospective 

parents.  The Parent Involvement Coordinator makes personal contacts with daycares and other 

preschool locations to get the invitations out. 

In addition, all new students take part in a screening process that includes vision, hearing, and   

academic performance and speech for possible problems.  And the first few days of school each 

year are dedicated to practicing procedures to acclimate students to their new environment. 

#7 MEASURES TO INCLUDE TEACHERS IN ASSESSMENT DECISIONS 

Teachers have opportunity to examine assessment results and provide feedback through grade, 

cluster, and schoolwide faculty meetings. Teachers provide valuable feedback regarding the 

effectiveness of teaching through benchmark assessments and on-going summative assessments. 

Teachers also select assessments to use to evaluate student progress 

#8   TIMELY ADDITIONAL ASSISTANCE FOR STUDENTS EXPERIENCING 

DIFFICULTY 

After an analysis of individual student report card grades, DIBELS, Milestones, and teacher 

recommendation struggling students may receive assistance in one or more of the following: 

Digit fluency intervention occurs weekly in grades K-6, to improve on GRASP assessment of 

math fluency. The intervention increases achievement on math concepts and applications. 

For students in middle school, the math and reading connections classes utilize Math and 

Reading 180 curriculum. 

After school tutoring begins in October and ends in March prior to state testing.  Some students 

may come only one day a week for one subject.  Some may come 3-4 days for multiple subjects 

if needed. 
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# 9   COORDINATION OF STATE, FEDERAL AND LOCAL SERVICES AND 

PROGRAMS 

Federal funds are not consolidated.  State funds are used to purchase all mandatory equipment, 

books, and supplies.  Federal funds are used to supplement the state funds and meet the 

allowable and reasonable criteria for the federal program.  Both state and federal funds are in the 

general account.  Odyssey does participate in rewards programs from businesses like Target and 

Publix and although we receive some donations from individuals our fundraising donations go 

into the “gift” account and the school can use it for any purchase needed (such as door prizes for 

parent meetings) and approved. 

# 10 HOW INDIVIDUAL STUDENT ASSESSMENT RESULTS ARE SHARED WITH 

PARENTS  

Individual assessment results and interpretation for Milestones are provided to parents via 

distribution of a copy of the test results and an explanation page.  If no interpretation of scores is 

available, the school will provide this information.  The PIC also holds a parent meeting to 

explain the results and interpretation to any parent who needs assistance .GRASP scores are 

shared with parents at scheduled conferences. 

#11 DISAGGREGATION OF MILESTONES DATA OD STUDENT SUBGROUPS  
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As in previous years our subgroups that are struggling the most are the Economically 

Disadvantaged (ED) and the Students with Disabilities (SWD).   * Grade level is represented by 

Grade tested/Current Grade 

The low scores in 6th grade last year were probably due more to the group of students who have 

scored lower in each year prior than to the subgroups since it was true across the board, with the 

exception of the ELA for ED.  The Hispanic subgroup scored high across the grade and content 

areas.  Third grade subgroups scored high across the content areas, except for ELA.  Black 

students did well except for 6th grade science and social studies (which is due more to staff and 

lack of resources than subgroup).  Due to this issue, we have made changes in our teachers in 6th 

grade and we have purchased new social studies and science textbooks. 

#12 DISAGGREGATED ASSESSMENT DATA – VALID AND RELIABLE  

We examined the Milestones which is valid and reliable.  We have other assessment data but we 

chose to use the state testing for our disaggregation analysis.  

#13 PUBLIC REPORTING OF DISAGGREGATED DATA  

Odyssey has a series of bulletin boards that has assessment results in the administrative hall for 

all stakeholders.  We have also included this data in our schoolwide plan which is available to all 

stakeholders and we review it in school improvement meetings and the Annual Title 1 Meeting. 

#14 PLAN DEVELOPED DURING A ONE YEAR PERIOD 

The original plan was developed during a one year period.  The current plan was revised during 

the spring and summer and then revisited when the Milestones data was received. 

#15 PLAN DEVELOPED WITH INPUT FROM ALL STAKEHOLDERS  

As previously mentioned, parents were given opportunities either on the website or at the parent 

meetings in May to provide input on the plan.   Staff had an opportunity to review the CLIP as 

well as the schoolwide/school improvement plan and to give input prior to final revisions. 

#16 PLAN AVAILABLE TO THE LEA, PARENTS, AND PUBLIC  

The plan is posted on the website, shared with parents at the annual meeting and available in 

hard copy at the request of parent or public.  

#17 PLAN TRANSLATED AS NEEDED  

For our non- English speaking parents, the PIC implemented a translator tool on the school 

website so that families can select their native language.  The plan has been translated to Spanish 

for the few non English speaking parents that we currently have.  A translator could be made 

available for parent conferences, if necessary. 
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#18 PLAN SUBJECT TO THE SCHOOL IMPROVEMENT PROVISSIONS OF 

SECTION 1116  

As stated on the cover, the plan will be changed as needed to address school improvement needs. 

 

 


