
Academic Performance 

February Meeting 2017 

 

 

Enrollment  

Current enrollment is 381 with multiple school tours this week.  

School lottery is scheduled for March 7th. Campus enrollment will close on Feb. 28th so we do not over 

book a room.  

Grade:        Slots Available:            Total Applications Received: 

K                 44                                       52 

1st                9                                         6 

2nd               3                                         8 

3rd               4                                         6 

4th               5                                         7 

5th               0                                         8 

6th               4                                         6 

7th               7                                         3 

8th               8                                         0 

 

 

Health Alert 

We had a health related attendance issue this month. Our average absence for illness in the first two 

weeks of February was 46 scholars with a daily high of 52 scholars and 5 teachers.  

Sanitary protocol was instituted by the cleaning staff. All touchable surfaces were cleaned and sanitized 

by maintenance. Many Teachers also cleaned all touchable surfaces in their classrooms.   

Parent letter from the nurse went out on Thursday March 9th to warn parents of the health risk in 

sending their scholars to school if they have a fever or any symptoms of cold or flu.  



 

Student Outcomes 

We have several new students on campus who had substantial Bully issues at their previous campus. 

The bullying was so bad the parents opted to home school their scholars. They are now in their 4th week 

and have started to make friends and get involved in music and sports.  They should make a much better 

transition into High School from here than they would have made from Home Schooling.  

Our Guidance Counselor has started the Career Training and Character Education in various grade levels 

in the school.  Her schedule should gain us several points in the CCRPI system we have never gotten 

before.  

Academic Underperformance 

March Madness is coming Soon!! 

Every Saturday in March we will be tutoring scholars in preparation for the Milestone Test. Reading and 

Math areas will be tutored by grade level. As always, Me Hooper will assist the scholars in filling out 

their bracket and following the games in the NCAA. If the new President posts a bracket, we will post it 

and see how our scholars do against the white house. Graphing/charting/analyzing are high level order 

math skills that we use the NCAA to assist with each year.  

Written progress reports are going out this week. We continue to test in most classes on Fridays and 

bench mark every 9 weeks. We will complete the GRASP test in math and reading this week for use in 

the Academic Parent Teacher Teams (APTT) events. Concepts and Application in math and reading will 

be tested on March 16th and this will conclude our bench mark data collection for the 2016-17 school 

year. Milestone testing will be the third week in April (17th -21st). Make up test will be 24th, 25th, and 26th 

for scholars who were absent during testing.  

 

Special Programs 

Innovations in Education: Teachers have been challenged to develop an innovative program for their 

classroom which includes Hands-on teaching, Inquiry Based Teaching, Collaboration with Universities or 

other countries, Flipped Classrooms, Project based learning and Industry professionals. Some teachers 

are already planning their project. I will run a preliminary check this month on the status of their project.  

March 11th Math Contest at Southwestern University (Americas): a math team of 15 to 20 scholars will 

compete in an invitational math contest. Grades 6, 7 and 8 will send their scholar/athletes to compete in 

a three hour math competition. Prizes and awards will be given by the University.  

 

 



School Calendars for 2017-2018  

I have included three variations of the school calendar for your review. These calendars were shared 

with the team leads and well as the teaching staff for their review and comment. Calendar C was the 

overwhelming choice of the staff as it gives us Good Friday Off/Allows for professional development 

prior to starting school/ends the school year on a Tuesday instead of a Monday/does not require anyone 

to return to school following the Memorial Day Holiday. Calendar C also matches the holidays in the 

Coweta County calendar.  

Operational Performance  

Compliance Reports 

 No Additional reports due since last meeting.  

Charter Requirements  

 Academic projected increase in CCRPI scores with Guidance interventions 

ELL Title 3 WAP test this week. First test went ok, with a small glitch in the word 

processing/translating section as we needed to and a URL to the system to allow 

the vocals to work on the test. Following that upgrade, testing went smoothly.   

13 scholars testing. 

Financial  December Year to date financials will be added as soon as available. Early Board 

Meeting makes it difficult to get all processing done prior to the meeting.  

 Operational Policy updates needed as required in SCSC annual visit letter 

All changes requested in the annual audit letter have been made in the Scholar 

Parent Manual. Additional changes will be made and a submission copy of the 

2017-18 Scholar Parent Handbook will be ready for board review as changes 

deevelop (See Charter Obligation below). 

   

   

Working Capital Ratio:    Exceeds Standard 

Unrestricted Days Cash:   Exceeds Standard 

Efficiency Margin:   Meets Standard 

Debt to Asset Ratio:   Meets Standard 

 



 

Charter Obligations 

 Corrective actions letter:  Check our wording in legal notice 

     Toilet Training Notice  

Parent Pledge – Volunteer Hours (reword) 

Open meeting requirements on website – (?) 

Approve a new financial policy protocol that follows  

government guidelines (currently in use but not policy). A 

current copy of the Board Financial Policies were distributed to 

the staff until such a time as the new Policy Hand Book can be 

approved by the School Board.  

 Georgia Compensatory Educational Leadership Conference:  

Those directly involved with the Federal Programs and Funds 

were in attendance at this conference. Leaders in each 

regulated area of spending were present to discuss changes and 

requirements of Title 1, Remedial Education, Early 

Interventions, Migrant Education, English Language Learners, 

Neglected and Delinquent programs. The Superintendent of the 

state Richard Woods opened the program while the 4 federal 

programs managers for the state of Georgia hosted the 3day 

event. Tiffany Kesslar, an attorney and Author of numerous 

books dealing with Federal Funding for Schools, discussed 

current ESSA programs status and how the legal issues involved 

with funding are being defined by the courts. 

 

Washington DC Trip 

 


