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Enrollment:  Going into 2016/2017 we are starting week 7 with 380 scholars 
enrolled. Prospective parents are currently touring the school. Most family 
comments are very positive and enrollment applications are being requested from 
most families. 3 new families signed up this week. One family new to the area and 
two from the waiting list.   We ran an ad in the Coweta County Paper at school start 
up as this was a “back to school addition” and numerous local schools use it as an 
introduction to new families in the area. We will ran another ad August 25th – 27th 
(seats are still available) and we ran an ad in conjunction with our open house on  
September 17th. A direct card mailing went out to new people in the area on Sept. 
1st.  A second wave of advertising will go out after Christmas with an open house in 
January.  
 
New Enrollment Procedures for Scholars: New scholars will be scheduled to visit 
the school and take the DIAL test for math and reading. New scholars will be 
assessed for grade level proficiency. Scholar’s records will be checked for behavioral 
issues from previous schools. Mr. Hooper will review with each family the status of 
the new scholars test results and the need for intervention scheduling if required. 
English second language testing will be conducted as indicated by the enrollment 
application prior to scholars start date.  
 
Current  enrollment:   
K - 40  
1 - 43 
2 - 39 
3 - 44 
4 - 48 
5 - 42 
6 - 44 
7 - 46 
8 - 37 
 
Total Current Enrollment: 383 
 
Attendance letter 
Three families received attendance letters this month. Two letters went out for 
unexcused absences, one letter was sent regarding excessive days of absence which 
is approaching truancy action. This is a noticeable improvement over the previous 
year. Excessive and unexcused absences were a problem in the 2015-2016 school 
year.  It appears we are off to a very good start in the area of attendance.  
 



 
 
 
TRS Issue Resolved 
An ex-employee moved their TRS funds into an IRA and noticed that the first three 
months of the year no TRS was paid by the employer. When we investigated we 
discovered that the website for the TRS has a glitch and if the data is not sequenced 
properly, the information is erased in certain areas. The data in our account was 
adjusted and the funds were paid to make the ex-employees account balance. When 
we reported the adjustment to the accountant who is closing the fiscal year for 
2015-2016 school year he stated “Well done, this has been an ongoing problem for 
years”. The adjustment of $3,547.16 was completed and accounted for in the 2015-
2016 audit. Previous years, payments exceeding $40,000.00 had to be made to 
balance this account issue. Moving forward we should not see this issue reoccur.  
 
 
 
 
 
 
APTT  
Academic Parent Teacher Teams 
This is a program where teachers work with parents to develop teaching strategies 
that can be taught at home. Our 1st meeting was very successful. Ms. Coffey 3rd grade 
class had 100% parent participation. Parents viewed their own scholars reading 
scores and how they rate in their class by overall class ranking. After parents work 
at home to assist their scholars a second meeting will be held and an updated bench 
mark test will show the individual improvements. New activities will be 
demonstrated by the teachers so parents will have a new teaching strategy to work 
with at home to continue to assist their scholars in areas of need. This is a 
department of education mandate and we are required to comply.  Representatives 
from  WESTED Inc., the designers of the program, attended our parent night and 
were impressed with the turn out and parent participation.   
 
 
Preliminary Testing 
Reading fluency testing has been completed for each grade level K-8. Scholars who  
are behind grade level have been identified. Those who are below proficient will be 
scheduled for additional assistance in the RTI (Response to Interventions) program. 
Special Education has also begun classroom interventions as well as pull outs for 

individuals who need one on one support.  
 
Progress Reports Out Friday Sept 16   (Week 6) 
Progress Reports were printed and distributed on Friday of week 6. Teachers 
attendance records and grade books were all up to date and accurate. (SeeAttached) 
 



English Second Language (ESL) 
Janell Garner will continue as a part time consultant in ESL.  
Virginia Ramey is completing her ESL certification and has begun serving 30 
students in various grade levels. This is a federal requirement that we have not been 
in compliance with previously. Scholars will be receiving support service in Reading, 
Writing, Listening and Speaking. This will be a K-8 program.  
 
 
Facilities 
The Sprinkler system will be inspected for compliance on Sept. 29th. This is one of 
the requirements of the fire marshal inspection from last month. The system has a 
service tag history so I am crossing my fingers that we will not have any costly 
repairs.  
 
 
 
Fire Marshall Report 
(See attached report) 
The fire marshal found code violations in 12 different areas. Many of these are 
already repaired. Those that require a quote or outside service to repair are 
scheduled for the next several weeks. The teachers have been briefed on the proper 
us of electrical devices in the classroom. What can and cannot be used and how to 
use office devices safely. Their support to keep the classrooms safe should go a long 
way in getting our building re-inspected and certified. Next inspection is scheduled 
for the end of October. (Review report at the end ) 
 
Use of Frameworks as measuring tool for Charter Schools  
At the SCSC meeting on September 28th, SCSC staff intends to recommend that the 
SCSC approve charter contract amendments for the schools that have opted to 
utilize the SCSC Comprehensive Performance Framework (CPF) as their measure of 
academic, financial, and operational performance.  The draft charter amendment for 
Odyssey Charter School to adopt the CPF is attached for your review.   
 The draft amendment provides a paragraph for the school to include mission-
specific goals.  While the terms of those goals are open for review, I would strongly 
encourage the school to include mission-specific goals in some form in the 
amendment as it will allow the school to earn five bonus points on the operational 
section of the framework for meeting those goals.  Examples of mission-specific 
goals include, but are not limited to: 
(My suggestion)     During each year of the charter term, 100% of Charter School’s students 

will participate in at least one service learning project. 
It is practical, measurable and obtainable.  
   
 
 
 
 



CCRPI Training for Staff  
Georgia Charter School Association gave a class on CCRPI and ways to improve the 
score to Office Staff & Teachers.  The training was Tuesday August 30th   staff at 
1:00pm and teaching staff at 3:30pm.  After the 54 slide training presentation, I 
think most of us are beginning to understand that the scoring system is very much a 
team effort between the office and the classroom.   
 
 
 
Meal Program 
We have started our lunch program utilizing Jimmy Johns, Chick Fillet and Uncle 
Maddio’s .  The response has been exceptionally strong with over 120 orders a day 
for the purchased lunch.  No issues have been experienced with managing garbage 
or delivery of lunches to the scholars. So far, everyone seems happy with the service. 
 


