
 

 

Odyssey School 

Board of Directors 

October 2, 2014, 7:00 pm 

(rescheduled September meeting) 
 

Mission Statement: 

To provide a challenging, high-quality education that creates an enthusiasm for learning through an 

innovative, hands-on curriculum while maintaining a focus on the needs of each student. 
 

Reminder to parents and non-board members attending board meetings:  The board meeting is structured for the 

board to conduct its business in a timely manner.  The Public Comment portion of the agenda allows an opportunity 

to briefly express any comments or concerns.  Anyone wishing to speak must sign-in before the meeting begins.  

Please refrain from entering into board business without being recognized to do so. 

 

 

I. Open Board Meeting/Vote on Agenda 

 

7:00 

II. Approval of previous months minutes  7:05 

III. Thank Outgoing  Board Members/Seat New Board Members 7:15 

    IV.     Board Officer Elections 7:30 

    V. Public Comment         7:45 

VI. Oversight Reports 

a. Principal  

b. Assistant Principal 

      

8:00 

VII.  

 

New Board Business 

 

8:30 

VIII. Unfinished Business 

a. Weapon Policy 

b. Updated Policy for Mandated Reporting 

c. List of Services with Contracts 

 

8:40 

IX. 

 

Review Calendar 8:50 

X. Committee Reports 

 

8:55 

XI. 

 

Financial Update 

a. Financial Reports 

 

9:00 

XII. Confirm next meeting date –  

Board Meeting – October 

9:15 

 

XII. Adjourn 9:20 

 

 
 
 
 
 



 

 

 

Community Education Association, Inc. 
d/b/a Odyssey School 

Board Minutes 
 

August 21, 2014 
 

The governing Board of Community Education Association, Inc. d/b/a Odyssey School held a 
meeting on August 21, 2014 at Odyssey School located at 14 St. John Circle in Newnan, Georgia.  
Members in attendance:  Monique Haskins, Jennifer Muniz, Steve Holland, Barbara Gibson, Jimmy 
DiGiulio and Angela Lassetter,   Ex-officio members in attendance was Andy Geeter. 
 
I. Open Board Meeting/Vote on Agenda:  Monique called the meeting to order at 7:07 p.m.  

Angela motioned to add an item under numeral VIII to discuss amending the bylaws, which 
would fall under governance.  This would encompass numeral Vb: elections. 
 
All were in favor and agenda passed with the above two changes included. 

  
II.   Approval of Previous Months Minutes:     Steve motioned to approve the minutes.  Jimmy 

abstained.  Barb seconded.  All but Jimmy were in favor of approving minutes.  No one was 
opposed.  Minutes were accepted.  

 
III. Public Comment:  Jenny Holt signed up for public comment on behalf of the staff re: 

consideration for the board to hire an IT person.  She stated that while it is exciting that new 
technology purchases have occurred, it is also worrisome since the teachers are highly 
aware of all of the technology needs that our school has now.  She presented the board with 
a petition that the staff signed asking the board to please consider hiring a dedicated IT 
person for the school.   

 
Jennifer Petrino signed up for public comment.  She wanted to voice her opinion regarding 
the decision to give the box tops income, labels for education and spirit nights to PTO.  She 
explained the history of what occurred last school year and discussions with the PTO 
president re: who runs those programs.  She said she sent an email to Andy and Jen 
indicating she felt that the school should retain those fundraisers, since we need all possible 
funds, given the school’s current financial situation.  She also asked if the board was 
planning on hiring a new media specialist since she feels it is an invaluable position. 

 
Julie Hally signed up for public comment and indicated that while she knows the PTO 
leaders are hard working and diligent, she is concerned that there may be a drop off in 
fundraising with current PTO representatives.   

 
Diane Bickerstaff signed up for public comment.  She made suggestions for how to fund the 
media and IT positions.   
 

IV.   Oversignt Reports 

a.  Principal:   Andy stated that a dip in attendance has occurred but is expected to rebound 
over the next few weeks of school.  Buses all passed inspections and are being utilized.  He 
is in the process of collecting bids for a security camera system for the school.  He echoed 
the need stated by Ms. Holt for an IT position and he reviewed his plan to fund this position.    
The school is waiting on state approval for the increased bandwidth from AT &T.  Status of 



 

 

reports was reviewed.  Personnel resignation was reported.  Discipline system was outlined.  
Title I updates were provided.   Job searches for Title I positions are in progress.  After and 
before school balances increased.   
 
Monique asked about magistrate filings and Andy reported that the school filed on 7 
families.  Two families moved out of county or had an address change so they need to be 
tracked down.  Of the five remaining families, 3 or 4 set up payment plans.  Total amount 
outstanding per family was reviewed.  Monique asked how the prepayment system is 
working.  Andy said pretty well in the first two weeks of school with not a lot of problems 
occurring.  
 
Monique asked exact student enrollment numbers and Andy indicated somewhere around the 
390’s.   
 
Steve asked why there is the lengthy delay for the approval for bandwidth.  Lucretia Nolan 
said the response back from AT&T indicated that there was some change in process with the 
DOE and they have to wait for those changes to take place and then they would address our 
bandwidth needs.  She asked for further clarification but has not gotten a response yet.   
 
Steve asked about the budget for the camera system.  Andy explained the breakdown of 
having funds to pay for an IT position.  Angela asked what happens if they do not return 
those fees moving forward.  Andy explained there are a number of areas that available funds 
could be pulled from in the coming years.   
 
Steve asked about the difference between posting a job for a librarian versus a media 
specialist.  Andy indicated that he would target a media specialist but would monitor what 
responses are received.   Andy indicated that the amount he has proposed would be for a 
media specialist.  Monique went through the budget to discuss funding this position.  Jimmy 
asked what would end up dropping off if we hire a part time media specialist.   Andy 
reported how the changes would impact the school, teachers and staff.  Jimmy asked if we 
could do a part time IT and full time librarian.  Lucretia reported that she is working the 
work load of two full time jobs right now and that it has gotten worse this year.  She further 
stated that the difference between when she first began the job and the present time is the 
increase in teachers and the increase in technology the school has acquired.  Andy indicated 
the public school funds art teachers using PTO funds and this could be considered.  Through 
discussion it was determined that the teachers signed the petition without knowing that it 
meant hiring an IT person would be in lieu of having a full time media specialist.  Options to 
fund both positions in some fashion were discussed.   

 
Steve motioned to hire an IT person, using the funds which were previously allocated for the 
media specialist position and hiring a part time media specialist using funds from the 
commission adjustment and the savings on the camera system in the budget and that this 
position would be re-evaluated on a yearly basis.   Angela seconded the motion.  Angela, 
Steve, Jennifer and Monique voted in favor of the motion.  Jimmy was opposed.  Barb 
abstained.  Motion passed.   

 
b.  Assistant Principal:  Jen did not submit a report since data is incomplete since the start 
of the school year 9 days ago.   She did provide information for the board to review on Title 
I, presented by Ms. Bickerstaff.    

 



 

 

Genesis for Title I was explained and how the school addresses Title I requirements.  Andy 
reported they are considering leasing space for a parent resource center which might 
possibly be funded through Title I monies.  Andy explained we are getting substantial money 
from Title I but with many restrictions on the use of the funds.  At this time, the school has 
looked at hiring options to fulfill Title I requirements, curriculum and technology needs, 
supplies for new positions under those guidelines, and professional development options.  
The school’s Title I budget was reviewed.   Even with these budgeting decisions, we still 
have a surplus of over $1,000,000 dollars.  Science may be an area to focus funds.  Options 
for how to spend this money according to the rules were discussed.  Andy and Monique 
asked for ideas to be emailed. 

 

V.   New Board Business 

a.  Approve Staff Handbook:  Approval of the staff handbook is on hold since it was not 
completed prior to this meeting.  The one that has been used previously is still in effect and 
was provided to current staff at the beginning of this year. 

 

b.  Elections:   To be addressed in additional agenda item VIII, b. 

 

c.  Discussion on hiring for IT position:  Discussed during Principal’s report. 
 
d.  New Hire update for Title I positions:  Addressed earlier in the meeting during the Title 
I presentation. 

 

VI   Unfinished Business:   
a. Magistrate filing for Before/After School:  Discussed earlier in the meeting. 

 

VII.   Review Calendar:  Upcoming calendar dates were reviewed.  To be added:  dates for Title I 
events.  Board would like to have a copy of the presentation and this was requested of Ms. 
Bickerstaff.    She indicated it is set to go home with the Right To Know and Free and 
Reduced Lunch paperwork.   

 

VIII.   Committee Reports 

b.  Personnel:   Steve indicated that the committee needs to meet and there is nothing to 
report at this time. 

 

c.  Governance:  Angela indicated that we are in the midst of reviewing the bylaws.  There is 
one section that needs approval for changes immediately to keep the schedule of elections 
on track.  Board terms, appointments and elections need to be reviewed.  Currently half the 
board rolls out every year under the current model.  She explained we need to divide the 
board into rolling terms so that board continuity is intact.    The second reason why the 
elections process needs to be changed is for strategic planning and the fact that the review 
of charter schools in the past has changed its thought process on board composition.  It is 
now best practice for sitting boards to no longer be comprised of majority parent members 
due to issues that can arise concerning objectivity.   

 
Angela presented the recommended changes.  Andy voiced concern that the majority of 
board votes would be coming from board appointed positions vs parent involved board 
members.  It was explained that this is the governance advice that is being provided by 
GCSA as well as the fact that these changes would increase board objectivity with decision 
making.  Options for how this type of board could be run were discussed to make sure 



 

 

parents of children attending the school can continue to have a voice with regard to 
providing input/feedback.  

 

Current school bylaws state a 15 day review is required prior to a vote occurring.  In order 
to adhere to this bylaw, a September meeting of the board was set for Sept 6th, 2014 at 8:30 
am to vote on this elections change.    

  

IX.   Financial Update:   
a.  Financial Reports:   Financial reports were reviewed.  Steve asked about specific bucket 
monetary amounts on the balance sheet.  Andy reported that out of the gift fund, money was 
given to returning teachers as well as $1000 per cluster to go toward class expenses and 
project expenses.  Steve asked about the loan closing cost item on the balance sheet.  Andy 
was unaware of what that number was for and stated he had to check with Amy for 
clarification.   Monique asked if the money under BB & T athletic is money brought in with 
deductions for items that have already been paid for.  This was confirmed. 

 
X.   Confirm Next Meeting Date:  The date for the next formal board meeting was set for 
September 18th, 2014 at 7:00 p.m.  Bylaw meeting set on the 6th of September at 8:30 am. 

 

XI.   Adjourn:  Angela motioned to adjourn.   Steve seconded.  All were in favor.  Meeting 
adjourned at 9:38 p.m. 
 
 
 
 

Monique Haskins, Board Chair                               Dated 
 
 

Jennifer Muniz, Board Secretary      Dated 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Principal’s Report 

September 25, 2014 

 

Academics 

ITBS 

We will be giving the ITBS to all students in grades 1-8 the week of October 6. 

Progress Reports 

Progress reports went out on time-September 12th. 

Assessment Tools 

Teachers currently have access to Study Island and we are purchasing benchmark tests through 

Study Island in all academic areas for use. 

The first round of GRASP tests has been completed. 

OAS should be operational for use by our teachers by the end of the month. 

 

Facility 

Busses 

Busses are all operational and working daily. 

 

Camera System 

I am in the process of reviewing camera security system bids. 

 

HVAC 

We are working to identify the source of a leak in the 2/3 hallway. 

 

Technology 

We have conducted several interviews for the IT position. 

 

We have heard from AT&T and expect our increased bandwidth within the next several weeks. 

 

Reports 

Charter School Annual Report- the annual charter school report is due by October 1.  

Completion  of this report will be the focus of my attention the week of September 22nd. 

  

Financial Review- Doug input financial data to meet the initial deadline.  The final deadline 

will  

be at the end of September.  So far, things are on track to meet that deadline. 

Audit- At this point, the expectation is that the audit will be completed on-time pending any  

problems found during Doug’s visit to GCA last week. 

FTE Survey- completed on time 

Class size- October- There is a disconnect between what DOE says is necessary and TKES  

Indicates is necessary for SLO’s.  Elisa and Jen have been charged with obtaining a 

definitive  

Answer. 

CPI- October 



 

 

FTE- October 

  

Human Resources 

Personnel 

 Jill Chester has been hired and had begun work as the new Odyssey receptionist. 

Ongoing job searches 

 IT 

 Reading Coach 

 RTI Parapro 

 Parental Involvement Coordinator 

 Librarian 

 Title I coordinator 

 

Discipline 

Class Dojo continues to be implemented within classrooms and the results have been positive 

overall.  In October, we will begin implementation of a school-wide incentive program based upon 

Class Dojo.   

 

Character Education 

The middle school began PAWS advisement groups on September 15th.  Character education will 

be provided to the middle school through PAWS, which will meet most weeks on Monday morning, 

utilizing over 25 staff members as advisors. 

 

During the September lead teacher meeting, tentative plans were discussed for this year’s K-5 

character education program. 

 

Title I 

Jen is currently handling CLIP revisions 

We are still working to identify additional expenditures for Title I funding 

Our math coach has been conducting teacher observations and is actively working with some 

teachers regarding math instruction. 

Jen and Diane attended parental involvement training 

Parent compacts and Free and Reduced Lunch forms will be sent out soon. 

Our staff members have been attending additional trainings and a professional development 

calendar has been put together for the remainder of the calendar year. 

 

We expect to begin offering after school tutoring after the end of the 9 week grading period.  A 

letter regarding after school tutoring will be going home next week. 

 

Misc: 

Jen and I attended the 2nd annual Georgia Leadership Institute on September 11-12. 

 

 



 

 

Athletics: 

Both the volleyball and soccer teams are looking forward to defending their titles during the 

conference tournament the week of October 6th. 

 

Accounts:  

FTE: $2,626,304.46 (after Title and Sp.Ed. checks are sent to GCA)  $645,164.76 

Bank of Georgia:   app. $226,000.00 

ASP/BSP: $66,834.19 

Gift: $19,240.77 

Capital: $6,755.61 

Visa: $0 

Loan: $0 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

September AssistantSeptember AssistantSeptember AssistantSeptember Assistant    Principal ReportPrincipal ReportPrincipal ReportPrincipal Report    
(August Data) 

 
Enrollment DataEnrollment DataEnrollment DataEnrollment Data    
 
Kindergarten              42/44 spots filled 
First Grade                42/44 spots filled 
Second Grade             43/44 spots filled 
Third Grade               39/44 spots filled 
Fourth Grade              47/50 spots filled 
Fifth Grade                 42/50 spots filled 
Sixth Grade                 50/50 spots filled 
Seventh Grade             28/50 spots filled 
Eighth Grade               43/50 spots filled 
 
Total Number of Students Enrolled: 376* 
 
*Due to the large number of no shows/transfers at the start of each year (August), 
individual student withdrawal and enrollment data will begin to be reported in October for 
the month of September. 
 
Over 5 absences – 2 7th grade students – Action taken – letters sent on 9-8-14 
 
Discipline DataDiscipline DataDiscipline DataDiscipline Data    
    
Kindergarten  -   Level 2: Qty. 2   Level 3: Qty. 4 
First Grade    -   No discipline offenses 
Second Grade -   Level 2: Qty. 2 
Third Grade   -   Level 2: Qty. 3 
Fourth Grade  -   Level 2: Qty. 1 
Fifth Grade    -   No discipline offenses 
Sixth Grade   -    No discipline offenses 
Seventh Grade –  Level 2: Qty. 3 
Eighth Grade -    Level 2: Qty. 4  Level 3: Qty. 1 
  
   

RTI Board Report August, 2014RTI Board Report August, 2014RTI Board Report August, 2014RTI Board Report August, 2014    
 
 

  
 
Grade 

Tier 3 
Reading 

Tier 3 
Math 

Tier 3 
Speech 
 

Tier 3 
Other 
* 

Tier 2 
Reading 

Tier 2 
Math 

Tier 2 
Speech 

Tier 2 
Other 

K         
1st 2 2 2  4 4  1 
2nd 4 3 2  4 1 2 3 
3rd 6 2 1  1 1 4  
4th 8 6 1  2 2   



 

 

5th  4 4   1  1 2 
6th  2 2    12 1 1 
7th 2 2  4 1 2   
8th  1 2  1  5   
Totals 29 23 6 5 13 27 8 7 

*Spelling/ELA, ESOL/Vocab, spatial concepts, etc. 
 
 
Grade 

Tier III 
Behavior 
 

Tier II 
Behavior  

Referred to 
Tier III  
Academics 

Released to 
Tier II 
Academics 

Released to 
Tier I 
Academics 

Referred 
for full 
eval 

Referred  
for 
language 
eval  

K        
1st 3 2      
2nd 2 1     1 
3rd 0       
4th 2       
5th  3       
6th  3 2      
7th 2       
8th   1      

 

Special Education Data for the Month of AugustSpecial Education Data for the Month of AugustSpecial Education Data for the Month of AugustSpecial Education Data for the Month of August    
Kindergarten: 2 IEP 2/42= 5%  1 504 1/42=2%  
First Grade:  4 IEP 4/42= 10%  1 504 1/42= 2%    
Second Grade:  8 IEP 8/43= 19%  2 504 2/43= 5%  
Third Grade: 5 IEP 5/39= 13%  5 504 5/39= 13% 
Fourth Grade: 6 IEP 6/47= 13%  4 504 4/47= 9% 
Fifth Grade: 11 IEP 11/42= 26%  2 504 2/42= 5% 
Sixth Grade:  9 IEP 9/50= 18%  5 504 5/50= 10% 
Seventh Grade: 9 IEP 9/28=32%  5 504 5/28= 18% 
Eighth Grade: 8 IEP 8/43= 19%  4 504 4/43= 9% 

Total:  62 IEP 62/376 = 16% 29/376 = 8% 
*Even though 12 withdrew from the program, 9 new students were enrolled/placed. 
August 2014 Clinic Data 

Number of School Days: 15        Total Visits: 529 Average Daily Visits: 36 

 Illness: 156     Hearing Screenings: 0 
 Injury: 106     Scoliosis Screenings: 0 
 Routine Medication Visits: 132   Referrals Made: 0 
 PRN Medicines: 167   Head Lice Checks: 1 
 Immunization checks: 169   Staff, student, or parent teaching: 7 
 Vision Screening: 2   Communicable Illness: (strep, chicken pox) 
 Unusual Occurrences: 0    Total Med Doses: 299 
 Safety Concerns: seizures –staff teaching completed Total Screenings: 11 
 Other Concerns: diabetic students (low glucose 32-60) or (high between 300-350) 
 Blood Glucose checks: 77    

Miscellaneous: 55 
 Fitness Gram Screenings: 7 
 Lunches Made: 10 

August 2014 Counselor Data 

 Student Data     Teacher Data 
In Person: 32     Diagnostic Consult: 9 

 Academic Assistance: 0    Theraputic Mgmt.: 5 
 Truancy Issues: 0     Administration 
 Theraputic Mgmt.: 32    Diagnostic Consult: 21 
 SPED: 0      Community 
 Parent Data     Diagnostic Consult: 2 



 

 

 Phone Call/Email: 59    DFCS Referral: 0 
 Theraputic Mgmt.: 59    Theraputic Referral: 3 
 Other      PAWS – Begins – September 15th 
 In Person/Phone Call/Email: 206   Therapeutic Groups begin in Sept. 

    

AccreditationAccreditationAccreditationAccreditation    

It is official! We can now say we are SACS/AdvancEd accredited and our certificate is 

proudly hanging in the front lobby. 

Title I/Title IITitle I/Title IITitle I/Title IITitle I/Title II----AAAA    

Equity plan was submitted on time by June 10th and approved. 

CLIP for Title I was submitted on time prior to the August 31st deadline. Revisions 

were requested and have been submitted. Awaiting on final word for the approval in 

order to be able to move forward with the FY15 budget. 

Title I Monitoring training is in Cumming, GA on October 22nd. 

TKESTKESTKESTKES    

All teachers subject to the SLO process administered and submitted their signed 

confidentiality agreement, as well as hard copies of the student assessments for the 

SLO process. A few of the specials teachers will be administering the SLO’s during the 

second 9 weeks since they do not have the classes for which the SLO was approved. 

All teachers completed their orientation and self-assessment for the 2014-2015 

school year. 

All but two of the teachers completed their pre-evaluation conference due to an 

absence and those will be made up by the end of September. Walk-throughs will 

occur during mid-October after the week of ITBS testing. 

The first formative will occur in November, followed by the 2nd walk-through in 

December. Mid-year conferences will then take place in January. 

Academics/Professional DevelopmentAcademics/Professional DevelopmentAcademics/Professional DevelopmentAcademics/Professional Development    

Students completed their first round of GRASP during the month of August for our 

baseline data, including SLO (Student Learning Objective) data for TKES (teacher keys 

effectiveness system). In December, students will be taking the second round of 

GRASP and data will be available during the January board meeting. 

Our new math coach is actively working with teachers on instructional strategies 

based on the baseline data, as well as prior year CRCT scores, ITBS scores, and GRASP 

scores in order to group students according to academic needs. 

ITBS materials were ordered, have been sorted and are ready to administer during 

October 6-10th. 

During pre-planning we had a packed full week. Below is the agenda we followed: 

    

Pre PlanningPre PlanningPre PlanningPre Planning    AgendaAgendaAgendaAgenda    



 

 

Monday, August 04, 2014Monday, August 04, 2014Monday, August 04, 2014Monday, August 04, 2014    

8am – 10am TKES Training  All Certified Teachers Tech Lab 
10a – 12pm Staff Meeting All Staff Cafegymitorium 
12pm – 1pm Lunch   
1pm – 3pm Technology All Staff  Cafegymitorium 
3pm – 4pm PowerSchool All Teachers & Parapros Cafegymitorium 

Tuesday, August 05, 2014Tuesday, August 05, 2014Tuesday, August 05, 2014Tuesday, August 05, 2014    

7:30am – 10am 
Finger Printing  - Please 
come at your earliest 
convenience 

 Mandatory for all Staff 
Front Conference 
Room 

9am – 10:30am Separate Disciplines’ Meetings See your Lead Teachers 
Lead Teacher’s 
Room 

10:30 – 12pm Open for Planning   

12:00 – 2pm 
Student Learning Objective 
Training 

K-3 and Connection 
Teachers 

Art Room 

2pm – 4pm Open for Planning   

Wednesday, August 06, 2014Wednesday, August 06, 2014Wednesday, August 06, 2014Wednesday, August 06, 2014    

9am – 4pm  Open (except CPR/AED)   
9am – 12pm Morning CPR Session See Terri’s Email Cafegymitorium 

1pm – 3pm Afternoon CRP Session See Terri’s Email Cafegymitorium 

TBD Mindset Training 
Previously Trained 
Personnel 

Contact Sunny for 
more information 

Thursday, August 07, 2014Thursday, August 07, 2014Thursday, August 07, 2014Thursday, August 07, 2014    

8am – 8:30am Chromebook Introduction All K-8 Teachers Tech Lab 

8:30am – 10:30am 
Promethean Response 
Devices 

All K-8 Teachers Tech Lab 

10:30am – 12:30pm Inspire Technology All K-8 Teachers Tech Lab 
12:30pm – 1pm  Lunch Provided by PTO All Staff Cafegymitorium 

1pm – 5pm 
Chromebook, Hapara & 
Google Apps 

All K-8 Teachers Tech Lab 

 

Friday, August 08, 2014Friday, August 08, 2014Friday, August 08, 2014Friday, August 08, 2014    

9am – 4pm  
Open for Planning (except 
Math Remediation) 

  

9am – ? Math Remediation Meeting  

Kelli Fisher, Robin 

Packer, Mary Beth 

Martin, Julie Hally, Kim 

Diguilio, Sunny Comte 

Front Conference 
Room 

Open House K-3 12:30-2PM 

Open House 4-8  2:30-4PM 
 


