Principal Report

February 2024
Enrollment

Total current enrolled for year 2023/2024 is 351 scholars. In the previous year we had 339
students at this time. Full Time Enrollment (FTE) counts are entered with the state in October
and March. QBE adjustments are made based on these two enrollment figures. It is not unusual
for young families to move in/on/or around January 1% of each year. Job changes, military
assignments, Air-Line adjustments and seasonal layoffs all effect this change. Every elementary
school in the country typically experiences this phenomenon.

Charter Obligations

During the monthly meeting of the State Charter School Commission (SCSC) the state
charter schools were listed on a performance matrix. Our current numbers are within acceptable
ranges in our financial measurements:

Current assets divided by current liabilities Exceeds Standard — 27.10
(1.0 to 3.0 Meets)
Unrestricted Cash Exceeds Standard — 398

(Greater than 75)

Efficiency Margin Exceeds Standard — 186%
(10% or Greater)
Debt to Asset ratio Exceeds Standard - 11%

(Below 25%)

Flu Season

We are currently watching the CDC and the DPH websites for flue activity in our schools. We
have had reports of a difficult strain of flue already showing up in some local areas. We now had
9 staff members and 26 scholars out last week.



Evidence of Improvement

Coweta Works: Program at the CEC
Conference on bus issues: Ice Storm.

Code Yellow on Campus

On Friday February 2" the school went into a code yellow lockdown. No scholars were allowed
to leave the building. No visitors were allowed past the front entrance. Camera were shifted to
cover all entrances and close proximity. Cameras were monitored full time. Outside doors were
checked and confirmed to be locked. Movement inside the building continued as normal. A local
police action setoff this alarm.

March Madness

Tutoring sessions on Saturdays begin in March. The first three Saturdays we begin tutoring at
9:00am and conclude at 12:00. This is a highly attended vent and we typically have over 100
students on campus all three days. All grade levels have the opportunity to attend tutoring
sessions.

Nurse office

After discussions with the nursing staff we have decided to inventory the following test kits to
use should an emergency arise:

Fentanyl - Test Kit
Alcohol — Test Kit

Opioid Overdose - Naloxone

Charter Renewal

Our current charter expires on June 30" 2025. We will need to file an application by Nov. 1%
2024 for a renewal review. Comprehensive Performance Frameworks currently indicates a
recommendation of 5 year renewal. We will confirm this position with the SCSC prior to the
application.



Comprehensive Performance Frame Works . ( O.C.G.A. 20-2- 2083)

The 2022-2023 score were delivered in February. 2023-2024 Monitoring is concluding on
February 20" 2024. Next Monitoring session for 2024-2025 will begin in March or 2024.

Odyssey Charter School is the only state charter to have all green scores from 2017 — 2022.
(See attached Chart)

This year’s scores are: CCRPI Mastery — Meets
CCRPI Progress — Approaches
Grade Band Score — Meets

Based on these numbers we are anticipating a 5 year charter contract will be recommended by
the SCSC in November 2024.

Cognia Renewal

First meeting of the staff and the Cognia program managers is complete. We are scheduled for
the second meeting

Website Movement

Top Performing pages: Odyssey Charter School 640
School Calendar 105
Faculty 67

Queries for school: Odyssey Charter 247
Odyssey Charter School Newnan 78
Odyssey Charter School 67

(USA 930  Philippines 3 Pakistan 2)

Contract Renewal letters have been issued

Each year we ask our staff who is returning next year and who will be moving on. Teachers need
to commit to return so we can start looking for replacements for next year. Last month was the
due date for the staff to confirm “If you are offered a contract at Odyssey for 2024/2025, will
you accept”™? Open positions are posted.



