Principal Report

January Meeting 2022

Enrollment

Total currently enrolled: 335 following the Holidays (increase of 4 students)
The second FTE (Full Time Enrollment) count will be March 2022.

SCSC annual Audit

This was a virtual audit conducted by the assistant legal advisor to the SCSC. The result of these
meetings will be compiled into a letter which will arrive on January 31% 2022. We have not
received any reply as of this date.

New System for Reqgistering Fire Drills

Website charges to the Fire Marshall and State Insurance Investigator website went into effect
this month. We have updated our information and run a test on the system. System seems to be
operational.

Preliminary look at Teacher Salary Sheet for 2022/2023A copy of the new teacher salary
sheet for 2022-2023 is attached. The number on the right is a comparison of the Odyssey pay
scale in comparison to the Coweta County pay scale.

School Bus Safety Video

Our scholars are creating a school bus video for a safety presentation for our parents and the
community. We will show the video to the board when available.

Concussion Protocol Meeting

During our annual SCSC audit, it was brought to our attention that we need to have two meetings
related to house bills that effect athletics. When we stated “we have no athletics and have not had
any athletics since March of 20207, the SCSC stated “There is no available exception for these
presentations”. On December 1* we presented two meetings:

(1.) Concussion protocol as detailed by - § 20-2-324.1. Concussion management
and return to play policies for youth athletes.

(2) Sudden Heart Attack — “Inform students participating in interscholastic athletic activities
about the nature and warning signs of sudden cardiac arrest”.



Academics

Note: The SCSC has confirmed that 2020-2021 Milestone scores will be used to calculate the
academic efficiency of charter renewal in 2025.

Report Cards for the first semester are compiled the week of Jan 10" and sent out to parents.

Learning Loss

The two 7" and 8" grade math teachers were trained in November, in the use of the remediation
program MATH 180. This is a specific, self-paced program for scholars who have a math deficit
or “Lost Learning” specific to their grade level. These classes are assigned and are scheduled.
We are currently reviewing new math curriculums as our current program will expire next year.

Staff Status

Our teaching positions for this year are filled. A licensed teacher is in each classroom. One of the
state audits in October counts licensed teachers on campus, and we will be complete in this
regard.

CoViD19
SARS-V2 continues to infect residence of Coweta County with the CoViD-109.

The Omnicron variant still appears to be the greatest threat to the safety of our scholars and
families. The CDC issued new guidelines for asymptomatic scholars who were exposed and/ or
begin to show symptoms. 5 days quarantine when exposed to a positive individual. If symptoms
become evident during this time, 10 day quarantine with a negative test result are required before
any adult or scholar may return to class.

January 10" — Fifth grade teacher tested positive and fifth grade classes were quarantined for 5
days to watch for symptoms. One first grade class was quarantined when the teacher tested
positive. On January 17" (Monday evening) we were informed a Kindergarten scholar had tested
positive and the class had to be quarantined the next day and until Thursday. In the meantime,
two intervention teachers who work with that class both tested positive.

Death rates are now as follows:

Current Status : United States — 851,730+ Deaths
Georgia — 30,791 deaths
Coweta — 412 deaths (Johns Hopkins / CDC)

(Note: Fulton Co. Just north of Coweta: 1,923 deaths)



(1) https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/children-
and-covid-19-state-level-data-report/

Charter Obligations

During the monthly meeting of the State Charter School Commission (SCSC) the state
charter schools were listed on a performance matrix. Our current numbers are within acceptable
ranges in our financial measurements:

Current assets divided by current liabilities 11.9 Exceeds Standard
(1.0 to 3.0 Meets)
Unrestricted Cash 564.93 days Exceeds Standard

(Greater than 75)

Efficiency Margin 75% Exceeds Standard
(10% or Greater)
Debt to Asset ratio 22% Exceeds Standard

(Below 25%)
[Note: Total Liability 25% to 94% meets standard]
Note: An additional measurement will be added to the Frameworks next year

Income /Debt as a ratio.

Facilities Updates

Classroom doors and locks were upgraded to a safer standard for fire resistance and forced entry.

Heating and Air-conditioning systems are being scheduled for upgraded units in the large
building.

Playgrounds — Concrete work is complete. Impact surface has been ordered and waiting for
install.



State Reports

CRDC - Civil Rights Data Collection (see attached - 1)

Georgia Bureau of Investigation — FBI security requirements of staff data (see attached - 2)
State of Georgia — Register as Non-Profit with Secretary of the State (see attached -3)

IDEA Required Audit — Code of Federal Regulation (34CFR 300.600) Individuals with
Disabilities Education Act. (see attached — 4)

Social Media Issues

None to report.



