Principal Report

January 19, 2023
Enrollment

Total currently enrolled for year 2022/2023 is 338 scholars. Classes are staring on time and
running smoothly. Enroliment Count due in March 2023.

Annual Monitoring Results and Appeal
Please review attached documents

Staff Status

We had two paraprofessionals leave to explore career options.

Sports Status

Basket Ball has started its season with a boys and girls game at Flint River Academy. The Boys
Team won their first Game and the girls lost in a close battle. The second and third Games were
canceled due to student illness and a gas leak at one school. There are 21 games on this year’s
schedule. Boys (A and B teams) and girls play at the same location on the same days. | will send
out an update with our YTD standings.

Scholar Issue During the School Day

A young man made a verbal threat to his classmates and teacher during science class. The
scholar was isolated while the threat was investigated. No evidence was discovered that would
indicate that the treat was real. Scholar was suspended for a level 4 discipline violation. A letter
was sent to parents informing them of the issue.

Charter Obligations

During the monthly meeting of the State Charter School Commission (SCSC) the state
charter schools were listed on a performance matrix. Our current numbers are within acceptable
ranges in our financial measurements:



Current assets divided by current liabilities Exceeds Standard — 14.29
(1.0 to 3.0 Meets)
Unrestricted Cash Exceeds Standard — 314.55

(Greater than 75)

Efficiency Margin Exceeds Standard - 172%
(10% or Greater)
Debt to Asset ratio Exceeds Standard - 18%

(Below 25%)
[Note: Total Liability 25% to 94% meets standard]

OBE Funding for 2022

December QBE allotment was = $330,447.00. We should expect this to remain consistent. We
will be watching to see how this effects our monthly income in December.

Social Media Issues

We have had no local accounts of cyber bullying that we are aware of or TIK TOK Challenges
that affect our scholars.

Warm Springs

The Historical .

Professional Develop

On January 2 (a teacher work day) a “Gun shot on campus” demonstration was held for the
staff. The exercise will consist of fire arm simulation in a sequence of:

1singleshot, 1 1 doubleshots, 1 1 1 three shots in suggestion. Each exercise will be done
in five areas about the building so the staff can hear:

1. Aclose shot to their room
2. A shot from several halls away
3. A shot from the opposite side of the building



This exposure to the sound of gunfire was suggested by both the FBI and Department of
Homeland Security in multiple presentations. We debriefed as a staff at 10:00 following the
exercise.

State Health Insurance Program

We have received notice that we are accepted in the State Health Benefit Plan (SHBP) Blue
Cross Health Program with enrollment dates of Dec 1% through the January 1% 2023. This is the
same program public schools and state employees are on. This health program remains available
to teachers who retire in the state of Georgia. The difference in cost for an employee with family
coverage is:

Health Care Family 2,631.39 now $550.00 New  Blue Cross/Blue Shield



