Principal Report

January 2025

Enrollment and Attendance (see attached data sheet)

Our current attendance year-to-date is 98% with a daily average of 3.5 scholars absent.
No adjustments were made following the New Year 2025

Charter Obligations

During the monthly meeting of the State Charter School Commission (SCSC) the state
charter schools were listed on a performance matrix. Our current numbers are within acceptable
ranges in our financial measurements:

Current assets divided by current liabilities Exceeds Standard — 3.23
(1.0t0 3.0)
Unrestricted Cash Exceeds Standard — 115

(Greater than 60)

Efficiency Margin Exceeds Standard — 169%
(10% or Greater)
Debt to Asset ratio Exceeds Standard — 25%

(Below 25%

Board Training

Governance Training

Governance Training Dates — Preliminary Details

Atlanta — Loudermilk Conference Center

February 11, 12:00 p.m. — 5:00 p.m. - New Governing Board Member Training*
February 12, 9:00 a.m. — 5:00 p.m. — Training for All Governing Board Members



Athens — The Classic Center
April 22, 12:00 p.m. — 5:00 p.m. - New Governing Board Member Training*
April 23, 9:00 a.m. — 5:00 p.m. — Training for All Governing Board Members

*New board members will complete 2 additional hours of training through virtual,
asynchronous sessions.

The new School Support and Outreach Division looks forward to serving you, providing
valuable resources and training to support your state charter school!

Thank you,
Michele

Current 2025 Monitoring - Finding

A finding was issued against the current Parent Bill of Rights Policy XX in the
current Board Policy Book. To remedy the finding, our legal staff has made
changes to the policy the will meet the Finding Revision. A proposal to update the
current policy XX to add the additions and changes made by our legal
representation is needed.

Charter Renewal

Application Completed over the Holiday

Academic was 1 point too low, so an interview is required. Interview will be:
SCSC Board Room 1356B East Tower

Twin Towers Floyd Building

2 Martin Luther King Jr. DR. SE

Atlanta Ga 30334

Interview 11:00am ( see attached sheet)



Monitoring 2024 2025

Results of the 2024 2025 monitoring have arrived. A corrective action plan (CAP)
will be submitted prior to Feb. 19". The CAP will be shared with the board prior to
submission. This year the Operational Monitoring only listed a Finding with the
Parent Bill of Rights policy. The Financial Monitoring reflected 4 findings which
are now being studied and reviewed.

Intruder Training

During the professional development day on January 3", a shooting exercise was
executed on campus. Shots were fired on a schedule and at 6 locations around the
building. Teachers were in their classroom as if it were a normal school day. Six
(6) shots were fired at each location 2 minutes apart. This allows staff to hear shots
far away, down the hall and right outside of their door. The blanks utilized are the
same as used in movies, so the sound and smell is very real.

In numerous FBI reports following school shootings teachers were quoted as
saying “I heard something, I did not know what it was, so I went to investigate”.

Our staff is trained to keep the door locked at all times during the day.
Call the office if they hear a noise that concerns them.

Now that they have heard shots fired in their school, they are much better prepared
to deal with the issue should it ever arise.



