
 

Principal Report 

July Meeting 2021 

Enrollment 

Total currently enrolled: 353 Projected 
 This is based on current enrollments which are in flux until the first week of the school year.   
 
QBE Adjustments 
 
 May QBE allocation was 283,531  (same as April). This is a reduction from the February 
$312,314  (-28,783.00 per month/8 months = $230,264.00). This adjustment will last until the 
next Fulltime Enrollment Count (FTE Report) in October.  
 
Fire Drill  
Fire Drill is scheduled for July 16th in compliance with State of Georgia requirements.  
 
Summer Camp – Olympic Theme  

This year’s summer program was designed to be the preliminary lesson delivery for the “Lost 
Learning” which occurred last year during the pandemic. 90 scholars enrolled in the summer 
program developed by the teaching staff at Odyssey Charter School. Multi-grade level team 
meetings developed daily lesson plans for each grade level across a three week lesson delivery 
schedule. Each day begins with a 1 hour classroom lesson, specifically designed for that grade 
level. The next hour is dedicated to a “Hands-on” project to reinforce the lesson. The third hour 
utilizes an Olympic event which is tied to the lesson. Scholars watch videos of Olympic 
competition and then participate in that event. This is a mulita-modality lesson, crossing 
numerous learning methodologies, targeting remediation for the previous grade level. The 
pre/post test results are copied to you indexed by grade level.  

  

Next Year Plan for Online 

On-line alternative for scholars who are quarantined due to illness.  

Face to Face classroom attendance required for 2021/2022 school year.  

 

 

 



Academics  

Note:   The SCSC has confirmed that 2020-2021 Milestone scores will be used to calculate the 
academic efficiency of charter renewal in 2025.  

Milestone test data continues to become available. An overall chart of performance will be 
developed this month and copied to the board when available.  

Scores have not been released publically at this time.  

Learning Loss 

A “Lost Learning” plan is developed to assist with the bridge teaching and learning requirements 
for our scholars going into the next school year. This plan was submitted to the board for review. 
A copy of the plan was shared with the SCSC in June of 2021. This plan includes scheduled 
remediation by grade level and specific tutoring activities during the year starting as early 
September.  

Learning Recovery 

Learning loss is the description being used by public education for the time scholars did not 
receive any lesson delivery due to the school shutdowns in 2020-2021 school years. You can 
expect to see some school districts: Lengthen school day, add additional days to the school 
calendar and Math or Reading lessons being delivered in every class. While some case studies 
indicate pockets of limited success with these methodologies, the imperial evidence shows none 
of these methodologies are successful. Adjusted schedules with remediation scheduled into the 
school day as a standalone class has rendered the best unilateral results.                                  
(Discuss Florida 2014/15) 

Staff Status 

Our teaching positions for next year are filled. See the current Parent Scholar Manual for specific 
classroom assignments.  

Bus drivers are still down 1 and possible down two. With no drivers the bus service will not be 
available for the 2021/2022 school year.  

 

 

 

 

 



 

 

CoViD19  

SARS-V2 continues to infect residence of Coweta County with the CoViD-19.   

Current Status of the state : United States -  +623,856 Deaths 

Georgia –     1.12 million cases   20,832  deaths  ( pediatric illness now 13.2% (1)) 

Coweta –           14,535 cases                   233 deaths     (Johns Hopkins / CDC)   

(Note: Fulton Co. Just north of Coweta:  +100K cases     1,479 deaths) 

(1) https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/children-
and-covid-19-state-level-data-report/ 
 

Safe School Restart Plan for 2021/2022 

A safe school restart plan has been established and submitted to the board for review and 
approval. Safe school re-start plan was reviewed with the education committee on May 17th and 
submitted to the SCSC in May 2021.  

The CDC has published a recommendation for public schools which includes the use of face 
masks for all unvaccinated students. A copy of the current recommendations is in your materials.  

 

 

 

 

 

 

 

 

 

 



Charter Obligations (Through May 2021) 

 During the monthly meeting of the State Charter School Commission (SCSC) the state 
charter schools were listed on a performance matrix. Our current numbers are within acceptable 
ranges in our financial measurements: 

Current assets divided by current liabilities         10.11 Meets Standard  

         (1.0 to 3.0 Meets) 

Unrestricted Cash      328.75 days  Exceeds Standard 

         (Greater than 75) 

Efficiency Margin     109%  Exceeds Standard 

         (10% or Greater) 

Debt to Asset ratio     23%  Exceeds Standard  

         (Below 25%) 

   [Note: Total Liability 25% to 94% meets standard] 

Note: An additional measurement will be added to the Frameworks next year  

 Income /Debt as a ratio. 

 

Facilities Updates  

Classroom doors are being upgraded to a safer standard for fire resistance and forced entry.  

Heating and Air-conditioning systems are being scheduled for upgraded units in the large 
building.  

Facilities maintenance is underway. (? When do we need to seal and paint the driveways?)  

 

 

 

 

 



Charter Variance  

The State Charter School Commission (SCSC) has requested an opinion on the necessity of a 
variance for up to 25% of the enrolled scholars. Upon the recommendation of legal, we reported 
that we would be interested in such a variance if it were available and we would welcome the 
school boars authorization to apply the variance with the school operations detailing the policy 
for implementation. The SCSC reviewed and approved the waiver this month. Odyssey Charter 
School is a Brick and Mortar school with a waiver to operate in an “Online Capacity “ending in 
December of 2021. This waiver in no way inhibits the current school board policy RR1, RR2, 
and RR3 Hospital Home Bound Policy.  

 

 

         
      

 


