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Enrollment

Total current enrolled for year 2023/2024 is 375 scholars. This number has been adjusted since
the start on May 17th count and is accurate as of this week. This number represents a 10 student

increase for the start of next year.

Georgia Test Data

Presented to board by grade level tested.

Charter Obligations

During the monthly meeting of the State Charter School Commission (SCSC) the state
charter schools were listed on a performance matrix. Our current numbers are within acceptable

ranges in our financial measurements: Represent July only and will average as data increases.

Current assets divided by current liabilities

Unrestricted Cash

Efficiency Margin

Debt to Asset ratio

Exceeds Standard - 15.8

(1.0 to 3.0 Meets)

Exceeds Standard — 1411

(Greater than 75)

Exceeds Standard - 135%

(10% or Greater)

Exceeds Standard - 16%

(Below 25%)



Fire Alarm Issue

We had a false alarm sound on Friday Morning during carline on August 25th.On Saturday we
had a technician come to our campus and find the issue. A smoke sensor is not mounted

properly. Repair is completed and system is functioning.

Fire Drill Demonstration

Michael Terrell, director of Emergency Services Coweta County, stopped in to watch the fire
drill run on Sept 21 St.We discussed the process and the reason we follow these procedures.

Social Media Issues

One Chip Challenge. There is a product called Paqui — One Chip Challenge. One death is

currently under investigation while numerous reports of students falling down stairs, driving off

the road and serious complications are being reported.

Superintendents Contract

Mr. Hooper's contractwill expire on June 30th2024

Charter Renewal

Our current charter expires on June 30th2025. We will need to file an application by Nov. ISt
2024 for a renewal review.

Georgia Emergency Management and Homeland Security Agency — GEMA

Agent Kevin Stanfield, coordinator for region 6, stopped in for a surprise visit. He was pleased
with what he saw and took particular interest in the locking systems on the classroom doors. A
formal Security Audit from Homeland Security will be scheduled in the next 30 to 60 days.

Safety Drills

We are current with 2 fire drills in August, Intruder Alert Drill Sept. I st with shots fired. All drills

are current and a schedule has been made for all emergency drills for the school year.

Fire Drill Process

Explain process - / Sandy Hook — Dec 14 2012 / Covenant School — March 28th2023

Annual Monitoring by the SCSC.

We completed and submitted all documentation requested for the annual monitoring on
September 13th.Final Due date for submission is September Sept. 18th.See Document samples...



Bill Board Sign

We have contracted for Bill Board Space starting in October of 2023 on Hy 34 (bulls borrow
Rd.) Near the Ashley Park Exit /Millard Farmer Industrial Blvd. [Newnan Crossing. We are
scheduled to post the ad the first week ofOctober.

Carline

Parents are scanning a QR code as they enter the property. They can then select their scholar
from the menu. The scholars name will appear on the screen in the classroom and tell the teacher

to dismiss the scholar for pickup. This is similar to the system that Coweta county uses but their
system requires each name to be entered by a carline personnel as they drive in to the property.
The system is up and running and working better daily. I have had two formal complaints to

date.


