
Odyssey School

Board of Directors

July 17, 2014, 7:00 pm

Mission Statement:

To provide a challenging, high-quality education that creates an enthusiasm for learning through an 

innovative, hands-on curriculum while maintaining a focus on the needs of each student.

Reminder to parents and non-board members attending board meetings:  The board meeting is structured

for the board to conduct its business in a timely manner.  The Public Comment portion of the agenda

allows an opportunity to briefly express any comments or concerns.  Anyone wishing to speak must sign-

in before the meeting begins.  Please refrain from entering into board business without being recognized

to do so.

I. Open Board Meeting/Vote on Agenda 7:00

II. Approval of previous months minutes 7:05
     III. Public Comment        7:10

IV. Oversight Reports

a. Executive Director

b. Odyssey School Director

     

7:20

V. New Board Business

a. Approve Staff Handbook

b. Approve Student/Family Handbook

8:00

VI. Unfinished Business

a. Server installation

b. Magistrate filing for Before/After School

8:30

VII. Review Calendar 8:40

VIII. Committee Reports

a. Fundraising 

b. Personnel 

8:30

IX. Financial Update

a. Financial Reports

9:00

XI. Confirm next meeting date – 

Board Meeting – August 21, 7:00 p.m.

9:45

XII. Adjourn 9:50



Community Education Association, Inc.
d/b/a Odyssey School

Board Minutes

July 17, 2014

The governing Board of Community Education Association, Inc. d/b/a Odyssey School held a meeting 

on July 17, 2014 at Odyssey School located at 14 St. John Circle in Newnan, Georgia.  Members in 

attendance:  Monique Haskins, Chad Campbell, Jennifer Muniz, Steve Holland, Barbara Gibson and 

Angela Lassetter,   Ex-officio members in attendance were Andy Geeter and Jen Ashton

I. Open Board Meeting/Vote on Agenda:  Monique called the meeting to order at 7:13 p.m.  An

addition to the agenda recommended in order for Angela to review information she gathered at 

the national charter schools conference in Las Vegas.  This item was added to Item V, 

unfinished business.   Item V, a to be struck from the agenda since the staff handout was not 

ready to be presented.  All were in favor and agenda passed with the two changes included.

 

II.  Approval of Previous Months Minutes:  Steve’s name was not included in the attendance 

from last month’s meeting. Error in who had seconded adjournment of previous month’s 

meeting also corrected.   All were in favor of approving minutes with the two corrections.  No 

one opposed.  Minutes were accepted. 

III. Public Comment:  Lucretia Nolan signed up for public comment.  She asked if the board was 

familiar with what is going on with the Title I budget and new technology coming into 

Odyssey.  Mass changes are now occurring and the amount of duties she is managing have 

quintupled: 500 computers, users, not including printers, promethean boards, etc.  Managing all

of this includes the information in the server, email management, chrome management and 

other applications.  She is constantly trouble-shooting and installing hardware and software at 

present.  The school will have Chrome books in the hands of 4th-8th graders at the start of the 

year.  She anticipates being in the classroom teaching but is anticipating a number of issues 

with the upkeep of all of these systems if a designated IT person is not hired.  She is requesting 

the board look at hiring an IT person to oversee all of this.   Monique asked what the going rate

for an IT person is.  Lucretia had not looked into salaries to answer that question.  She suggests

hiring someone with at least three years experience at a minimum.   Andy indicated there are 

available funds with the resignation of the librarian.  Monique indicated that she is still hoping 

that there will be a part time librarian hired to work with students.  

Lucretia showed the board the new Chromebook which is a web based tool which will work for 

on-line testing requirements that are anticipated.  This is a testing compatible device.  It is not a 

laptop but it does have an attached keyboard.  It can be collectively managed.  This was highly 

researched and teachers were surveyed with an 85% approval rating.  It will use 365, which 

Lucretia applied for and got for free.  Program to be put together so parents will have the option

to buy the insurance.   Monique asked about the scenario where a parent chooses not to sign the 

form to buy the insurance and then the Chromebook gets broken.  What course does the school 

have if the parent does not pay the fee for reparation.  Unfortunately the school can withhold 

report cards but little other recourse.  Netbooks will still be used in the gifted classroom with 

the other set to be broken up into the 2/3 classrooms.    

IV.  Oversignt Reports



a.  Executive Director:    Andy reviewed his monthly report.  The external review report 

received final approval for recommendation.  CRCT scores were provided compared to Coweta 

County and Georgia.  Areas where Odyssey scored higher than Coweta were highlighted in red. 

Students who attended Odyssey for 2+ years reflected scores which exceeded or were on par 

with the county in all areas.  A dedicated person addressing math coaching will make a 

significant difference in Andy’s opinion.  Areas for improvement and ideas to address these 

weak areas were outlined.  Facility updates were provided.  Bus inspections to be scheduled.  

Personnel changes were reported.  An opening for a Spanish teacher now a pressing need.  

Options to address this need were discussed.  School is setting up the system to be able to use 

credit cards to pay for any need school wide this year. 

Monique asked about the school’s Charter which requires us to perform at a higher level than 

the county scores.  Andy indicted that since we are going into the first year of our charter and 

since they are switching to the GA Milestones test, we are not expecting any repercussions from

these current test scores.   Angela reported concern that we only achieved 10% of our charter 

goal when analyzing CRCT results.   Andy indicated that is why the school is looking to hire 

and put in place reading and math coaches to address student weaknesses.  Jen reported that 

teachers are being encouraged to better integrate the curriculum and change specific teaching 

strategies to meet individual student needs.  Teacher evaluations with TKES will be more 

stringent this coming school year in those classes where students continue to be under 

performing.  Discussion occurred about criteria needing to be established by the school where 

under-performing scores on the TKES for teacher reviews would warrant a non-renewal of a 

contract.  Personnel committee to address in the future.  A DOE representative is scheduled to 

come to Odyssey to meet with teachers to explain how the TKES process will be conducted.  

Angela asked if we could separate out the FTE money as it is currently being reflected on the 

executive director’s report so that a more accurate balance can be viewed by the board on a 

monthly basis.  Angela also asked if there would be a significant savings if the school pays off 

the bank loan in the full amount at the start of the year rather than pay monthly with the addition

of interest.  

b.  Odyssey School Director:   Jen reviewed her monthly report.  Certification status of all 

teachers reviewed.  Trainers are scheduled to come to the school to train the teachers on the 

leveled readers and benchmark assessment kits.  Allocation for Title I will be 2.3 million dollars

with 15% carry-over of unspent funds to the following year allowable under the Title I rules.   

Handbooks are currently undergoing updating.  Administration is working on documentation 

required for Title I and Title II-A, including the need for parent involvement.  

V.  New Board Business:

a.  Approve Student/Family Handbook:  Handbook changes were outlined by Andy and board

reviewed the changes.  Minor formatting issues were pointed out.  Requested additions were 

stated to specific sections.  Andy suggested the board needs to consider how to document in the 

handbook a weapons policy based on the recent changes to the state of Georgia’s weapons laws.

Monique to discuss situation with Rob (attorney) re: stickers needed for posting at the building 

entrances and the specifics in the law regarding having weapons on the property versus inside 

the building.   Andy to highlight the most pertinent changes to this handbook for parents at the 

orientation prior to school starting.  

Angela motioned to approve the family handbook as amended in this meeting.  Steve seconded 



the motion.  All in favor with no one opposed.  Motion was accepted.

Employee handbook to be completed by this coming week.  Plan to send it electronically to the 

personnel committee members for review in order for it to then be sent to the school’s attorney.  

Monique will also email Rob to let him know to expect this as well.  

b. National Charter School Convention:  Angela told the board key points she learned during 

her attendance.  The most interesting piece of information is that BB & T is now interested in 

funding facilities for charter schools.  The representative that she spoke to appeared interested in

further discussion regarding assistance with facility/land purchase.  Several vendors were in 

attendance that do modular units for charter schools which do not look or feel like traditional 

modular units.  There is a Georgia-based music program which translates to math achievement 

which seemed interesting and may help support math students in need.

VI  Unfinished Business:  

a. Server Installation:  Server is in.  The backup is completed as well for administrator 

computers.  The backup drive is in; an appointment for Lucretia to receive training on the 

Barracuda is next week.  Backup will be both local and cloud.  The only other thing that 

needs to be done is mapping drives.  Goal is to set up file share so that teachers can back 

up.  Update on bandwidth: the contract was signed, AT & T signed as well and it is with the

state for them to give final approval.  

b. Magistrate filing for Before/After School:  Not submitted yet according to Andy.   One 

more letter was sent to families and several parents have come in to begin paying just this 

week.  They are filing next week on 7 families at this point.

VII.  Review Calendar:  Upcoming calendar dates reviewed.  Barb to check on the 7/26 date for use 

of her church for strategic planning session.  

VIII.  Committee Reports

a.  Fundraising:  No report submitted this month

b.  Personnel:   No meeting has occurred since last month.  Contracts have been back and forth

between attorney and Steve.  Overtime rules have changed which need to be considered with 

employee contracts and wording.    

IX.  Financial Update:  

a.  Financial Reports:   Chad reviewed his monthly Financial Health Report.   Chad would like

to meet with Amy to make sure she is fully independent with all reports and to ask questions 

regarding re-allocation accounts where coding appears to change monthly (a rationale for this 

needs to be established).   CRCT costs increased monies spent.  Overall budget shows a positive

net income.  When looking at the Budget to Actual Report, pupil services is the largest area over

budget and instructional services is the second largest over-budget area.  Angela asked if there 

was any change or decrease in the before and after school program deficit.  No significant 

changes were reported regarding this issue.

Angela asked about taking competitive bids for outside vendors on a yearly basis.  Andy 

indicated we have some multi-year contracts or more recent changes with vendors where a re-

bid may not be necessary.  Monique asked if we were legally bound to seek out bids for services

and Andy indicated only if the service was over a certain amount of money.  Monique asked if 





Executive Director’s Report

July 17, 2014

Accreditation

We received notification that the external review report received final approval.  

Academics

CRCT

Below are the overall CRCT results I for Odyssey along with a state and Coweta County comparison.

Odyssey Grade Reading ELA Math Science SS

3rd 91.8 91.8 83.7 78 78

4th 89.1 82.6 67.4 76.6 76.6

5th 95.5 95.6 82.2 84.8 87

6th 94.7 89.2 73.7 73.7 73.7

7th 95.7 97.9 83 81.3 81.3

8th 97.5 95 92.3 78.6 81

Coweta Grade Reading ELA Math Science SS

3rd 94.2 92.1 84.9 82.6 89.3

4th 94.9 90.2 83.1 84.9 83.7

5th 96.0 96.0 90.3 86.4 83.2

6th 98.4 94.4 91.2 81.8 87.3

7th 96.7 94.8 93.0 88.6 86.6

8th 98.1 96.3 88.2 85.1 86.7

Georgia Grade

3rd 92.3 88.5 80.7 77.1 83.7

4th 93.6 88.7 81.7 80.9 81.2

5th 94.8 94.7 87.7 81.9 80.7

6th 97.2 91.8 84.1 75.1 79.8

7th 94.7 93.9 87.6 84.2 83.5

8th 97 94.5 81.5 77.9 80.6

Reading ELA Math Science SS

Odyssey ALL 94.1 92 80.4 78.8 79.6

Coweta ALL 96.4 94 88.4 84.9 86.1

Georgia ALL 94.9 92 83.9 79.5 81.6

Odyssey 2 
years ALL 95.7 93.8 82.2 82 83.2



Odyssey >2 
years ALL 96.7 96.6 87.7 85.9 85.9

The areas in red are those in which our scores exceeded the county or the state.  As you can see, our 

overall scores for this year were not as strong as in years past when compared to the county and state.  

I am not overly concerned with the Reading and ELA scores as most of them are still pretty high and not 

significantly off from either state or county scores in most grade levels.  It is primarily the difference of 1-

2 students in some grades.

I do continue to have concerns regarding math proficiency.  I believe that the money we will invest in 

math assistance for students with our Title I allotment for FY15 can make significant inroads in raising 

scores.

In looking at science and social studies, I am not certain that the deficit is from a lack of science and 

social studies knowledge, but more the ability to think critically and look at information in context.   Jen 

and Diane will be working with the teachers this fall on developing cross curricular units that should help 

develop of more critical thinking skills in this area.  

If you look at the overall school, district and state scores and compare them to the scores of our students 

who have been here for more than two years of testing, you will notice that Odyssey scores exceed or are 

on par with the county in all areas.  To me this is evidence that our staff is truly taking kids where they are

and moving them forward, but that it does take time to do so.

Unfortunately, no one knows at the moment what the Georgia Milestones assessment will look like, so it 

will not be possible to accurately compare scores from the CRCT of past years with this upcoming 

assessment.  

Facility

Doors

The panic bars have been re-done for the 4/5 hallway.

Asphalt patching

Asphalt patching will be done in the next two weeks, focusing on the holes nearest Yokogawa.

Busses

We are awaiting word on when bus inspections will be held for Coweta County and our buses will be 

inspected at the same time.  An electronic bus survey will be going out early the week of July 14th 

regarding ridership plans for the upcoming school year.

Technology



Lucretia continues to work on our technology infrastructure.  She has set up Promethean installation and 

has spoken with AT&T regarding our bandwidth upgrade.  New computers (thanks to Title I) are coming 

in and she is working to get them set up and ready for the upcoming school year.  At this point, with the 

increases in technology, we need to consider a full-time IT person to manage the network and our 

systems, thus allowing Lucretia to give additional focus to her teaching.

Reports 

Reports

CPI 3- Currently on schedule to be turned in on time

Timeline- will be due at the end of the month

Superintendent’s certification- due at the end of the month

Human Resources

Personnel

At this point, the following personnel will not be returning next year:

Jennifer Campbell- position currently advertised

Quynh Wellons- position filled

Carol Galbo- position responsibilities being reconsidered

Job searches are underway for the Title I positions as well as the middle school science position.

 Accounts: 

I will send amounts later in the week.

FTE: $554,275.01 (after GCA checks and before GCA money for TRS)

Bank of Georgia:   $250,000

ASP/BSP: $53,556

Gift: $20,317.97

Capital: $6,755.61

Visa: $16,920.64

Loan: $0



Assistant Principal Report

July 2014 Report (June information)

Certification

For any staff member who’s certification expired on June 30, 2014, documentation was 

submitted via the PSC Express Lane by Ms. Darlington. For the upcoming school year, staff 

members will be responsible for creating and monitoring their own PSC accounts as per the new 

processes in place by the PSC. Odyssey administration will submit documentation in 

circumstances other than instructional staff (example: requests for paraprofessional certification 

or administration certificates). 

Accreditation

The external report presented to the staff and board members present on May 7, 2014 was 

approved and submitted to the AdvancEd board. The board meeting is held in July and Odyssey 

should receive word of final accreditation standings at the end of July, beginning of August.

Academics

Odyssey has contacted Heinemann who publishes the research-based Fountas and Pinnell leveled

reader program to obtain a quote for the leveled readers, benchmark assessment kits, and the 

professional development for teachers. The first available dates for professional development are 

in September. The leveled readers will be purchased using the prior year Title I funds, which are 

to be used by September 2014. The benchmark assessment kits and professional development 

will be paid for using the FY15 Title I funds. A potential budget for the FY15 allocation funds of 

approximately 2.3 million will be submitted to the area Title I director on July 15th at the State 

Charter School Title I budget workshop. Suggestions will be requested for how to best utilize this

one time figure for the upcoming school year. 

Administration

We have been working to update the employee and student/family handbooks over the summer, 

along with interviewing several candidates for the open positions. Additionally, we are working 

on documentation required for Title I and Title II-A. 

Since it is summertime, there are no new statistics regarding discipline, nursing, RTI, counseling,

or attendance. These figures will resume in the September board report, which will be based on 

August figures.


